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PERIPHERAL CLOUD CONSULTING SERVICES 

GETTING YOUR HEAD IN THE CLOUD:  
OPTIMIZING SOLUTIONS FOR GROWTH AND PERFORMANCE 
 

 
 

Striking the right balance between agility, efficiency, security, 
compliance, and integration is the key to a successful cloud strategy. 
Whether you’re faced with migrating applications to the cloud, 
introducing new cloud native enabled applications, running out of data 
center capacity, or keeping up with agile development teams, 
Peripheral consultants create cloud strategies that let you maintain 
your current business, applications, and revenue while introducing the 
next-generation cloud model. 
 
Are your current tools robust enough to perform well in a public cloud? 
Will your existing infrastructure suffice, or do you need to build a new 
one? Our experts assess your current technical environment to help 
you determine the answers to these questions. Peripheral consultants 
offer monitoring and support across multiple cloud providers, help you 
choose a cloud database platform that’s right for your enterprise, and 
build in advanced analytics capabilities to optimize growth and 
performance. 
 

WHY PERIPHERAL? 

Our cloud teams have more than 215 years of combined experience 
and have multiple certifications in advanced technologies and public 
cloud platforms, including Amazon Web Services, Google Cloud 
Platform, and Microsoft Azure. These teams also deliver progressive 
cloud services, such as advanced analytics, big data and Hadoop in 
the cloud, DBaaS, and DevOps. 
 
Peripheral is vendor neutral. While we have deep expertise across a 
wide set of technologies, we don’t sell hardware or software. That 
positions us to objectively recommend only what’s best for your 
business. Operating with a collaborative and augmented team 
approach, we offer complete solutions with flexible and agile 
engagement models. 
 

 
  

Highlights 
 

• Develop the right cloud strategy to 
meet your business needs and 
execute it. 
 

• Modernize your IT infrastructure 
while balancing self-service, the 
needs of the business, and 
control. 
 

• Create a cloud management 
regime that defines what needs to 
be managed, and where and how 
to manage it. 
 

• Maximize your cloud investment 
with advanced services such as 
big data, DevOps, and advanced 
analytics. 
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SERVICES 

STRATEGY 
Striking the right balance between agility, 
efficiency, security, compliance, and integration is 
at the core of the strategy that Peripheral experts 
work with you to develop. The goal is to create a 
cloud strategy that lets enterprises maintain 
current business, applications, and revenue 
streams while introducing the next generation 
cloud model. 
 

PLANNING 
During the planning stage, Peripheral consultants 
develop a business case and assess the current 
IT environment. That provides the basis for cloud 
architecture and design, which leads to an 
informed selection of service provider and 
services. From there, we plan for the migration of 
servers, databases, applications and platforms, 
and optimize application lifecycles. 
 

IMPLEMENTATION 
Implementation is the realization of Peripheral’s 
thorough planning process. Components of your 
customized solution are developed, installed and 
configured. Cloud infrastructure and database 
services are also turned on and configured. Next, 
infrastructure, platforms, databases, data, and 
applications are migrated to the cloud. Finally, 
the application lifecycle is orchestrated, and your 
new cloud environment is up and running. 
 

MANAGEMENT 
There are unique considerations to consider for 
cloud-based solutions. Peripheral consultants 
continuously monitor operational health and 
optimize applications and databases on an 
ongoing basis. This enables nimble responses to 
changing markets and business requirements. 
 

NOT YOUR ORDINARY OUTSOURCING 
PARTNER 

TECHNOLOGY-ENABLED EXPERTS 

Elite technical teams to help you use technology 
for competitive advantage. Transform for velocity, 
automate for efficiency, and maintain operational 
excellence for security, reliability, and 
performance. 

AGILE, GLOBAL TEAMS 

Peripheral hires only elite technical talent, and 
organizes them into tightly knit, dedicated teams, 
who are available globally 24 hours a day, seven 
days a week. 

FLEXIBLE CONTRACTS 

Peripheral offers flexible, month-to-month 
contracts so you are not locked in long-term. You 
can easily increase, reduce, or cancel your contract 
with only 30 days’ notice and experience the 
Peripheral difference risk-free. 

BEST-IN-CLASS SECURITY 

Top talent, mature methodologies, and industry-
leading tools for complete peace of mind. Our 
advanced, secure service delivery processes 
provide the industry’s best standard of care for our 
clients. 
 

ABOUT PERIPHERAL 

Peripheral is a global leader in data consulting and 
managed services. Since 1997, we have 
specialized in planning, deploying and managing 
business-critical data systems for large and mid-
market enterprises. Learn more about Peripheral 
and its elite teams of data experts at 
www.peripheral.com. 
 

HEAD OFFICE 
Ottawa, Canada 

 

REGIONAL OFFICES 
New York City, USA     London, England     Sydney, Australia 
San Francisco, USA     Hyderabad, India 
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